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1. Mission

Determine The Mission And Vision: A community foundation is a public charity with a commitment to serve a specific geographic area. It is uniquely positioned to lead
community-wide efforts in its role as grantmaker for local projects, but it goes beyond simply making grants that advance charitable activities. It also identifies current and emerging
issues, channels resources to address its community's needs, and helps the community prepare for the future. Bringing together individuals and organizations that share a
common interest, it may lead and operate its own programs and initiatives to serve the community. It encourages and promotes individual and corporate philanthropy by managing
donor-advised funds. Dedicated to improving the quality of life in its area, a community foundation effectively invests in the future of its community by creating permanent charitable
funds to help its region meet the challenges of changing times.

One of a community foundations board's fundamental responsibilities is to establish the mission and vision for the future of the community. A mission statement is a concise
expression of what the organization is trying to achieve and for whose benefit. A vision statement creates an inspiring image of the community foundation's desired future. These
statements serve as the primary guide for making decisions. The board, working closely with the chief executive, should review them periodically and revise them if necessary.

The survey uses a 5-point rating scale based on the following definitions:
e Poor or needs improvement

Fair or marginal

OK or acceptable

Good or above average

Excellent or superior.

Please rate the board's performance in:

Don't Know/

Poor Fair OK Good Excellent Not Applicable

*1.1. Supporting the mission of the community foundation.

*1.2. Agreeing on how the community foundation should fulfill its mission.

*1.3. Periodically reviewing the mission to ensure it is appropriate and reflects the needs of the
community.

*1.4. Articulating a vision that is distinct from the mission.
*1.5. Using the community foundation's mission and values to drive decisions.

How can the board do better in this area?
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2. Grantmaking and Community Leadership

Ensure Effective Planning: An important role for a nonprofit governing board is to ensure effective planning, and a community foundation board has a particular responsibility to
identify emerging issues in the community, set funding goals or priorities accordingly, and determine when or if the foundation should act as a leader and convener. Throughout the
grantmaking process, the board seeks to understand the community foundation's donors, as well as the needs of the community, so that it can respond appropriately as
opportunities and challenges arise.

Please rate the board's performance in:

Don't Know/

Poor Fair OK Good Excellent Not Applicable

*2.1 Shaping funding goals or priorities to address community needs.

*2.2 Engaging in an effective strategic planning process.
*2.3 Overseeing a process to identify the needs of the community.
*2.4 Engaging community leaders in identifying and addressing community issues.

How can the board do better in this area?

* Denotes a Required Field
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5. Stewardship and Accountability

Oversight of Grants Process: Each foundation should have a grantmaking strategy, describing the foundation's areas of giving and overall involvement; the types of grants the
foundation makes; oversight of donor-advised funds; and the foundation's approach to grantmaking and program participation. The foundation's grantmaking strategy provides a
long-term, collective framework for giving, which separates "organized philanthropy" from an individual's donations to various worthy causes. Proper care in monitoring all activity
helps the foundation to focus on the results it hopes to achieve with all grants, programs, and services, and determine both how to measure the impact of the grants and their
success.

Please rate the board's performance in:

Poor Fair OK Good Excellent

* 5.1 Ensuring the board receives information related to the grantmaking process.

*5.2 Overseeing the process for considering and approving grants, i.e., ensuring grant awards
are consistent with donor intent; wide dissemination of grant process guidelines; competitive
open process.

*5.3 Ensuring the community foundation monitors the fulfillment of grants.
*5.4 Evaluating impact in the community, e.g., measuring the outcomes of critical programs and
initiatives.

*5.5 Ensuring the community foundation has adequate infrastructure, such as staff, volunteers,
and technologies to carry out effective program oversight.

*5.6 Measuring performance against standards developed for community foundations, e.g.,
standards for grant making, documenting donor advised funds.

How can the board do better in this area?

* Denotes a Required Field
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9. Meetings

Conduct Productive Board Meetings: Boards carry out much of their work in meetings. Meetings that are carefully structured and efficiently conducted will help board members
feel that their time is well spent and that the board adds value to the organization. Effective boards have meeting agendas that focus on important issues, allow for discussion, and
lead to action. To ensure efficiency, board members receive and review agendas and background materials prior to the meetings. To tap into the collective wisdom of the board,
boards pay careful attention to boardroom culture, group dynamics, and decision-making processes.

Please rate the board's performance in:

Don't Know/

Poor Fair OK Good Excellent Not Applicable

*9.1 Fostering an environment that builds trust and respect among board members.

*9.2 Establishing and enforcing policies related to board member attendance.

*9.3 Preparing for board meetings, e.g., reading materials in advance, following up on
assignments.

*9.4 Using effective meeting practices, such as setting clear agendas, having good facilitation,
and managing time well.

*9.5 Allowing adequate time for board members to ask questions and explore issues.

*9.6 Efficiently making decisions and taking action when needed.

*9.7 Engaging all board members in the work of the board.

How can the board do better in this area?

* Denotes a Required Field
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Open-ended Questions

In addition to the issues covered in the questionnaire, please answer the following questions.

1. What are the two or three most important areas the board should address to improve its performance in the next year or two?

2. What organizational issues and strategies should occupy the board's time and attention during the coming year?

3. What other comments or suggestions would you like to offer?

* Denotes a Required Field
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General Questions

Indicate how satisfied you are with the following aspects of your board:

Very . - - _
Dissatisfied Dissatisfied Neutral Satisfied Very Satisfied
*1. The size of the board meets the current needs of the community foundation.
*2. The level of commitment and involvement demonstrated by most board members.
*3. The overall effectiveness of the board.
*4. Do you find serving on this board to be a rewarding and satisfying experience? Ver
Disappo)ilnting Disappointing Neutral Satisfying Very Satisfying

How many years have you served on this board? Round-up to the nearest whole number - do not use decimals. If
less than one year please enter "1".

* Denotes a Required Field
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